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ESCO and Energy Management Markets Trends
September 2023
Japan Association of Energy Service Companies

1 Study Objectives and Overview
The objectives of this study are:
To survey ESCO and Energy Management market trends
To gather information on the activities of JAESCO member companies
To collect and organize data for the dissemination of information regarding ESCO and Energy
Management projects
We e-mailed a questionnaire to 73 JAESCO member companies and 107 non-JAESCO member
companies. Table 1 shows the number of responses. We have analyzed 34 companies which answered

their ESCO and Energy Management track records.

Table 1 Number of responses

No. of companies No. of responses " No. of analysis target companies
JAESCO member 73 73 15
companies (100% response rate)
Non-JAESCO member 107 34 21
companies (31.8% response rate)

1) Including companies with “no track records.”

2 Contract Amount and Sales Revenue of ESCO and Energy Management

The sum of the contract amount and the sales revenue in 2021 was 70.3 billion yen, of which ESCO
and Energy Management accounted for 55.2 billion yen (79%) and 15.1 billion yen (21%) respectively
(shown in Figure 1). Energy Service Provider (ESP) and utility services in the industry and business
sectors, and Shared Savings Contracts (SSC) in the industry and business sector accounted for a
large portion of ESCO in terms of contract amount. As for Energy Management, sales revenue for
new contracts in the business sector was the highest. Sales revenue for renewed ongoing contracts
was relatively small compared to new contracts in both the business and industrial sectors.
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Figure 1 The contract amount and sales revenue of ESCO and Energy Management in 2021



3 Number of signed contracts for ESCO and Energy Management

Figure 2 presents the number of signed contracts for ESCO and Energy Management in 2021. Out
of a total of 2,404 contracts, 2,344 were Energy Management (98%), and 60 were ESCO (2%). The
majority of ESCO was ESP and utility services in the industry and business sectors, and SSC in the
industry and business sectors. The majority of Energy Management was new contracts and renewed

contracts in the business sector.
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Figure 2 Number of signed contracts for ESCO and Energy Management
1) SSC: Shared Savings Contract, GSC: Guaranteed Saving Contract. ESP: Energy Service Provider

4 Unit Contract Amount of ESCO and Energy Management
Unit contract amount of ESCO and Energy Table 2 Unit contract amount of ESCO and Energy

) ) Management (in million yen/contract)
Management (Table 2) differed substantially.

Contract Amount
For ESCO, minimum amount was SSC in the GSC 166.67
industrial  sector with 125.62 million §§ SSC 289.00
yen/contract, and maximum was ESP and S S  ESP, utility service
- . . . . = GSC -
utility services (SSC) in the industrial sector ®  Esp lftility s)ervice 52473
with 1,390.68 million yen/contract. For Energy (@) (SSC) '
Q GSC
. 7] 281.96
Management, on the other hand, maximum wo e
5 SSC
amount was the new contracts in the business %S — : 125.62
20 ESP, utility service
sector with 11.63 million yen/contract. ESP and f= (GSC) .
. . ESP, utility service
utility services (SSC) for ESCO are both large (SSC) 1,390.68
scale in the business and industrial sectors, Renewed contracts 1,008.78
with 624.73 million yen/contract and 1,390.68 ' = Business 11.63
) (9]
million yen/contract respectively. As for Energy 55 z Industrial 8.76
Management, the new contracts for the :Cj g 88 Business 134
. 1 (5]
business sector were 11.63 million yen/contract, — 3 Industrial 8.70
and the new contracts for industrial sector were 1)  SSC: Shared Savings Contract, GSC: Guaranteed

Savings Contract, ESP: Energy Service Provider
2) Excluding the sales revenue from new buildings in

contracts for Energy Management were Energy Management

8.76 million yen/contract. Meanwhile, renewed

substantially ~smaller with 1.34 million This survey was conducted with the support and

yen/contract for the business sector and 8.7 |cooperation of the Ministry of Economy, Trade and
Industry and Sustainable open Innovation Initiative.

million yen/contract for the industrial sector.




